
Borough of Carlisle 
Workshop Meeting Minutes 

November 30, 2022 
 

Present at the meeting:  Councilors Crampsie, Hicks, Mellen, Perry, Stuby, Deputy Mayor Landis and Mayor Shultz. 
Also present were:  Borough Manager Armstrong, Assistant Borough Manager Snyder, Police Chief Landis, Water 
Resources Director Malarich, Sustainable Community and Economic Planning Director Woolston, Finance 
Director Juday, Parks & Recreation Director Crouse, Human Resource/Risk Management Manager Berrier, Fire 
Chief O’Donnell, Dickinson College Student Ambassador Fisher-Henson, Dickinson Law School Student 
Ambassador Powers and Borough Secretary Stone.  

 
I. Call to Order & Pledge of Allegiance 

 
Mayor Shultz called the Workshop Meeting to order at 6:00 p.m. and lead the Pledge of Allegiance. 

 
II. Presentation 

 
A.  Valley Meadows Park Bicycle Pump Track 
 
Jonathan Cox, 901 Glendale Ct, Carlisle, Pennsylvania on behalf of Cumberland Youth Cycling 
Development (CYCD), along with representatives of the program Mark Heath, John Rose and Emily Rose.  
Mr. Cox extended his thanks and appreciation to Andrea Crouse for her involvement in the four year 
Bicycle Pump Track project.  He remarked that CYCD was looking for Council’s approval for the final plans 
and project specifications in order to move forward with receiving bids.  Mr. Cox spoke of the program 
reaching the fundraising goal and is optimistic that they can move forward with the project as budgeted.  
 
Councilor Mellen asked if the bids were to come in higher than planned, can the project be altered to be 
able to complete the project.  Mr. Cox responded that there is a fifteen percent contingency built into 
the cost estimate and budget. He noted they have also raised additional funds that will help manage the 
cost if the bids are higher than budgeted.  
 
Deputy Mayor Landis commented that citizens are very excited about the pump track and she 
appreciates the results of working with public/private partnerships in the parks.  
 

III. Parks & Recreation Committee 
 

A. Borough Council voted 7-0 to approve Cumberland Youth Cycling Development (CYCD)’s design and 

bid specifications for the construction of a pump track in the northeast corner of Valley Meadows 

Park contingent upon Borough Solicitor approval. (Mellen/Shultz) 

IV. Citizens to be Heard 
 
None were heard. 
 

V. Meeting Minutes 
 

A. Borough Council voted 7-0 to approve the October 5, 2022 Workshop Meeting Minutes.  
(Landis/Mellen) 
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VI. Public Works Committee 
 
A. Bedford Street and East Penn Street Intersection: 

 
Danielle Derolf and Chad Decker with Dawood Engineering presented the preliminary concept plan 
for phase one of the Bedford Street Traffic Calming project.  Ms. Derolf explained that the 
intersection is a five leg intersection with all one-way streets. They are proposing curb extensions on 
each corner to help slow vehicular traffic.  The new plan will include relocation of crosswalks, stop 
sign relocations and trench drains for stormwater runoff that will flow downhill to the nearest inlet.  
The presentation included a video demonstrations of a fire truck successfully navigating a right hand 
turn from Penn Street onto Bedford Street and a left turn from Bedford Street onto Penn Street.  
 
The project schedule for phase one entails meeting with Neighborhood Associations, finalizing plans 
the spring 2023 with construction beginning the summer of 2023.  There was discussion of including 
aspects of phase two in conjunction with the initial phase to implement bike lanes and angled parking 
on Bedford Street.  It was noted that residents had concerns about the change to reverse angled 
parking.  It was noted that benefits to reverse angled parking are improved driver visibility when 
leaving, easier loading and unloading, children safety, wheelchair access at curb ramps as well as 
safety for bicyclists.  
 

B. Stormwater Modeling:  
 

Water Resources Director Mark Malarich provided information on the Storm Source System Map 
that has been a staff project for over two years.  He noted that staff has worked with an engineering 
consultant to develop a stormwater master plan, similar to that of the sanitary sewer system and 
water distribution master plan.  These plans are a road map of infrastructure improvement activity 
to be undertaken over the next 10 to 15 years in the borough.  The Borough’s storm source system 
consists of about 29 miles of 110 to 120 year old buried pipe that range in diameter from eight inches 
up to fifty-four inches.  Mr. Malarich also remarked that there are a little over a thousand miles of 
stormwater inlets and five miles of grass line channels, three storm water retention ponds and 
twenty-four outfalls into LeTort Spring Run.  
 
Mr. Malarich explained as part of the storm water management plan, the development of a hydraulic 
model of our system. The model was used to identify locations and conditions of all piping and inlets, 
then create and run through what-if scenarios of participation events to see where flooding would 
occur.  After looking at several scenarios, nineteen hot spots were identified as places the model 
predicted flooding of at least six inches of water on the road surface could occur during those events.  
The events were used to create a map and preliminary lists of high priority and second priority 
locations for projects to be undertaken.  See attached listing.  
 
There was discussion among Council and staff regarding the stormwater projections list and no other 
areas of concern were added to the list.  

 
VII. New Business 

 
No new business. 
 

VIII. Public Comment 
 

No public comments were heard. 
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IX. Adjournment 

 
There being no further business or public comment, the meeting adjourned at 6:59 p.m. 
 

 
 
       ___________________________________ 
 Sean M. Shultz, Mayor 
 
 
      
Joyce E. Stone, Borough Secretary 
 
 


